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1. HIOACHUTEJIBHASA 3AIINCKA

1.1. Ilean u 3aga49u AMCUUIIMHBI
L]envro NaHHOW AUCIUIIIMHEI SBJISETCS MOATOTOBKA MaruCTPOB, BIAJICIOIITUX
OCHOBHBIMU COBPEMEHHBIMH METOJaMHU YMNPABJICHUS MPOEKTAMHU KOpIIOpaluud U
MMEIOUTMMHU NMPAKTUYECKUE HABBIKU MCIIOJIb30BAHUS ITUX METOJIOB.
3a0auu TACIUTIINHEL:
— O3HAKOMUTb MAaruCTPaHTOB C TEOPETUYECKHMMH OCHOBaMHU YNPABJICHUS
MIPOCKTAMH,
— HAy4YUTh PelIaTh NPAKTUYECKUE YIIPABICHYECKHUE 3a/1a4l C UCIIOJIb30BAHUEM
MPOEKTHBIX METOJOB B 00JIACTH KOPIOPATUBHOTO MEHE/P)KMEHTA,
— ¢dopMUpOBaHHE KOMIIETEHIIMM U YMEHHM 1O pa3paboTKe MOpTdEs MpOeKTOB

KOpIIOpaIuu.

1.2. TlepeyeHb NJAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHUsI MO AUCHMIINHE,
COOTHECEHHBbIX ¢ HHAMKATOPAMU JO0CTHKEHHUS KOMIIEeTeH M i

Nuauxkaropsl
KOMIIeTEeHI U PesynabTaTnl 00yyeHus
(KoJ1 1 HAMEHOBAHUE)

Komnerenuus
(KoJl ¥ HAMEHOBAHUE)

YHUBEPCAJIBHBIE KOMIIETEHIINU

Jonoicen 3nHamo.

— OCHOBBI YIPABJICHUS POEKTAMH;
— MeToAbl MOpT(hETHHOTO aHAIN3A;
— KOMMYHUKATHUBHBIE TEXHOJIOTHUU
110 KOOPJIMHALIUA COBMECTHBIX

JNENUCTBUAN
Honowcen ymems:
VK-2. CriocoGe YK-2.2. ObecnieunBaet — BIJIaJIeTh COBPEMEHHBIMU
' KOOPAMHAINIO U METOJaMHU U CPEJICTBAMHU
VIIPaBJIATH TPOSKTOM
A BeeX HTANAX ero peanu3aIiio MPoeKTOB Ha yIIpaBJICHUS] MPOEKTaMH;
OCHOBE MOPTQETHLHOTO -
KU3HEHHOTO IIUKJIa PO TTPOBOZMTE aHaI3
OJIX0/a nopTQenpHoro danaHca;

Pe3yIbTaTUBHO pPEIIaTh
OpraHU3aIMOHHBIE 3a1aYH

Ha BCEX CTAaAUAX )KU3HCHHOT'O ITUKJIa
MpoeKTa

Jonocen enademo.
— TEXHOJOTHUSIMU OpraHu3aIuu
MPOEKTHOM JESATEIbHOCTH;




— MeTOoJaMu MOPTQETHHOTO
aHamn3a;

— MpaKTUKaMU PACCTaHOBKU

Y BBIOOpA IPHOPUTETOB peaan3aluu
IIPOCKTOB

[IK-6. Criocoben
OCYIIECTBIIST YIPaBICHUE
3¢ (HEeKTUBHOCTHIO
WHBECTUITMOHHOTO MPOEKTA

I1K-6.2 Criocoben
obecrieunBaTh KOHTPOIh
KauecTBa pealin3aiun
WHBECTUITMOHHOTO MPOEKTA

Jlonocen 3namo

- CmocoObl HW  METONBI  OICHKH
3¢ hekTUBHOCTH HMHBECTUIIMOHHBIX
MIPOCKTOB ¥ (PMHAHCOBBIX HHBECTHITHI
Jlonowcen ymems:

- OCYIIECTBIIATh MMOUCK UHPOPMAIIHH T10
MOJIyYCHHOMY 3aJIaHHI0, COOp, aHau3
MAHHBIX, HEOOXOMUMBIX IS PEIICHUS

[IOCTaBICHHEIX 33a4
Lonocen enademo:

- HaBBIKAMH COCTaBJE€HHS OH3HEC-
[UIAHOB MHBECTUIIMOHHBIX IPOEKTOB,
pacueTa OCHOBHBIX KPHUTEPHEB OICHKH
WHBECTHIIHOHHBIX IPOEKTOB

1.3. MecTo0 AMCHHUILIHHBI
MporpaMmal

B CTPYKTYpe OCHOBHO# 00pa3oBaTebHOI

JucuunnuHa «YmpasieHue nopTdereM MPOeKTOB KOPHIOpPALUU» SIBISIETCA
4acThio, (POPMUPYEMOI ydacTHUKaMU OOpa30BaTeIbHBIX OTHOIICHUW IUCIUTUINH
y4e0HOro IJIaHa OCHOBHOM MPOrpaMMbl OJTOTOBKH MarucTpoB MO HalpaBiICHUIO
38.04.02 MenemxmeHT, HampaBIeHHOCTH (Ipoduiis) «KopnopatuBHOe ynpaBienue
¥ YCTOMYMBOE pa3BUTHE OM3HECAY.

Jlji1 OCBOEHMS AMCLUITIIMHBI HEOOXOAUMbI KOMIETEHIIMH, CPOPMUPOBAHHBIE
B XOJE W3y4YeHHUs CIeaylmux aucuuiuinH: «Pa3pabotka wu mpuHsTHE
yIPaBICHUYECKUX pPelIeHUI», « TeXHOIOTUU MPOEKTHOTO YIPABICHUS» U JIP.

B pesynbraTte ocBoeHUS AMCHMILIMHBI (HOPMUPYIOTCS 3HAHUS, YMEHHUS |
BJIQJICHUS, HEOOXOUMBIC JUTSI U3yUEHUS CIEIYIOIINX JUCIUILTUH «PeMHKUHUPUHT
«MexaHu3msl

YCTOWYUBBIX  OHW3HEC-CUCTEMY,

rocyaapCTBCHHO-9aCTHOT'O
NapTHEPCTBA B LECIAX yCTOI\/’I‘II/IBOFO pasBUTHA» W ApP., 4@ TAKKE MNPOXOKACHUSA

MPAKTUKH 110 TPOPrIT0 MpodheCcCHOHATBHON eI TeTLHOCTH.



2. CTPYKTYPA JUCHHUIIJIMHBI
O6mrast Tpy10EMKOCTh AUCIUIUIMHBI cOcTaBiisgeT 3 3.€., 108 akajmeMudecKux
YaCOB.
CTpyKTypa IUCHUIIMHBI ISl 04HOM GopMBbI 00yUeHHsI

O6beM auCHUIUIMHBI B (QOpME KOHTAaKTHOM padOThl OOYydYaroOUIUXCS C
NeIarOrMYeCKUMH paOOTHUKAMH U (MJTH) JTUI[AMHU, TTPUBJIEKAEMBIMH K peau3aliu

0o0pa30BaTeNbHON MPOrpaMMbl Ha HMHBIX YCJIOBUSX, IPH MNPOBEIECHUU YYEOHBIX

3aHSITU:
. Konuuecmeso
Cemecmp Tun yuebnvix 3ausamutl
uacos
4 Jlexuuu 14
4 CemuHapbl 16
Bcero: 30

O0beM AUCHUIUIMHBL B (DOpPME CaMOCTOATENIBHON pPabOoThl OOyYaArOIIMXCS

cocraBiisieT 60 akaIeMUYECKUX YacOB.

3. COAEP)KAHUE JUCHUITJIMHBI

Haumenosanue

No Cooeporcanue
pazoena OUCYUniuHbvl

1. | OcHOBHBIE TOHATHS ba3oBbie TIOHATHS MPOEKTHOTO MEHEIKMEHTA. YTPaBJICHHE
MIPOEKTHOTO MIPOEKTAaMU KaK yNPaBIE€HUE U3MEHEHUSIMU B KOPIIOPALIUSX.
MEHEKMEHTA OcHOBHBIE YYACTHHUKH TpPOEKTa U uUX (PyHKIUU. MeHemkep
Y CHCTEMHas MIPOEKTAa M KOMaH/a IPOEKTa U UX OCHOBHBIC (DYHKITHH.
OpraHHu3aIus [IpoekT kak cHCTeMHBIM O0O0BEKT. MDaKTOpHl HambHETO U

nopTdens NPOeKTOB | OJMMKHEr0 OKPY)KEHHUSI MPOEKTa, BHYTPEHHSS cpela MpOeKTa.
B KOpIOpaluu Knaccugpukanuss npoekroB. IIpoekTbl M mporpamMMmbsl B
KOPIOPaTUBHOM MEHEIKMEHTE U UX OCOOEHHOCTH.

Crparerus noptdens npoekToB. OCHOBHBIE CTPYKTYpbl U
MOJIEJIH MPOEKTa B KOPIOPALUH.

OcHoBHBIE (Da3bl KU3HEHHOTO IMKIJIA MpoekTa. Ku3HeHHBIH

UK TopTdenas MPOeKTOB M MporpaMM C TOYKH 3pEHUS




pPa3NMYHBIX YYaCTHUKOB TMPOEKTa (3aKa3uMka, WHBECTOPA,

KOMaH/Ibl IPOEKTA).

Kputepun
SKOHOMHUYECKOM
3¢ (HeKTUBHOCTH

nopTQens MpoeKToB

OcobeHHoCTH OonpeaAcICHUd ACHCKHBIX IIOTOKOB IIPOCKTA.

]_ICHC)KHBIC IIOTOKH IIPOCKTa oT HHBGCTHHHOHHOﬁ,

OTEPALlMOHHON, W (PUHAHCOBOH JEATEIHHOCTH KOPIOPAIUH.

@dunaHcoBbIi mpoduas mpoekra. YcinoBue  (PUHAHCOBOMA

peain3yeMOoCTH MPOEKTa.

OcHOBHbBIE NPUHIUIBI U METOAbl aHAIU3a SKOHOMHYECKON
3pPEKTUBHOCTH  TPOEKTOB.  VHCTpyMeHTapuik  aHanm3a
3P PEKTUBHOCTH MOPTQEIS MPOCKTOB.

[TonsTre LEHHOCTH JEHEr BO BpeMeHH. MeTonbl pacuera
OCHOBHBIX  KPUTEPHUEB  HKOHOMHYECKOH 3¢ (HeKTUBHOCTH
IPOEKTOB: YHCTBIH JUCKOHTHPOBaHHBIA j0x0/ npoekra (NPV),
uHACKC peHTabenbHOCTH Tipoekta (Pl), BHyTpeHHss HopMma
noxoanoctu mnpoekta (IRR), cpox oxymaemoctu mpoekra (PB),
JIMCKOHTUPOBAHHBII (DPB) wu ero

CPOK OKYIIaeMOCTH

ofpeJiesieHue.

MeTtoap! feTaabHOTO
H CETEBOT0
MJIaHUPOBAHUS
nopT¢ens MpoeKTOB

KOpIopamuu

OCHOBHBIC TIPaBUJIA JETATHHOTO TUIAHUPOBAHMS BBITIOTHEHUS
npoeKkToB. [IpUHIMIIBI TpPOBENEHUS JEKOMIIO3UIMU IPOEKTOB.
[Tonsitie 0 pa3paboTke HepapXxuveckoi crpykrypsl padot (WBS).
OcHoBHbIE IIPUHIUIIBI ITOCTPOEHUS WBS.Kpurepun
OTIpeNIeJIeHNs IOHATHS «TakeT padoT». KoxmnpoBaHnue 31eMEeHTOB
u ypoBHeit WBS.

XapakTepuCTUKa OCHOBHBIX BHJIOB PECYpCOB Ha JTare
JIeTAIBHOTO IJIaHUpoBaHUs.  Pa3paboTka oOpraHM3annOHHON
ctpyktypsl npoekTa (OBS).

[TonsiTHe 0 ceTeBOM rpaduke TUma onepaunnu (padoThl) B y31ax
Onepanuu ciausiHUS, THapajyleNbHbIE OINEpaluy, JIpoosiuecs

OTIepaIHH.

OcobenuocT
KOJIMYECTBEHHOTO
M Ka4e€CTBEHHOI'O
aHajgm3a
KOPITOPATHBHBIX

IMPOCKTHBIX PUCKOB

OCHOBHBIE TIOHSITHS B OOJACTH HEOMPEEICHHOCTH M PHUCKa
npoekToB. Knaccudukarms puckoB moprgens mpoeKToB.

MeTtobl KaueCTBEHHOI'O aHAJIM3a MPOEKTHBIX PUCKOB. MeTox
AKCIEPTHHIX orleHOK. Meton ananmoruit. SWOT-ananus.

MeTtoapl KOJMMYECTBEHHOTO aHajdu3a MPOEKTHBIX PHUCKOB.

Touka O0e3yOBITOUHOCTH, €€ OIpeleleHue M BIUSHHUE e




IIOJIOKEHHUST HAa PHUCK U YCTOMYMBOCTb NIPOEKTA. AHaIMU3
YyBCTBUTEIBHOCTU IPOEKTAa U €ro CYyIIHOCTb, IOHSITHE OO0
AJIACTUYHOCTH TOKa3aTeneil 3((heKTUBHOCTU MpOeKTa. AHaIN3
CLIEHapHEB ITPOEKTa KaK METOJ aHaJIN3a PUCKOB. BeposTHOCTHBIE
Mepbl (XapaKTepucTUKU) puckoB. Meton Monte-Kapio (meTon
MMUTALMOHHOTO MOJEJIMPOBAHUS) U €ro MCIOJIb30BAaHUE IS
aHajlu3a pPUCKOB. MeToJ aHaiau3a PHUCKOB, HCIOJIb3YIOLIHI
IIOCTPOCHME JepeBa PEUIeHUH MpoekTa. MeToJpl ydyeTa pHuckKa,
UCIOJB3YIOUIME  KOPPEKLMIO  CTaBKM  JUCKOHTHPOBAHMUS.
OcHoBHBIE (PAKTOPBI, BIHUAIONUE HA PUCK TOPTHES IPOSKTOB H
BEJIMYMHY «IIPEMHUH 32 PUCK.

OCHOBHBIE METOJIbl YINpaBJIEHUS MOPT(HEIbHBIMU PUCKAMU:
JUBepcUpUKALMs, CTPaxOBaHUE, pACIpElelieHUEe  PUCKOB,

JIUMUTHPOBAHUC, SKKAYHTHHI .

4. OBPAZOBATEJIBHBIE TEXHOJIOI'MAN

Jns  mpoBefeHUs YYEOHBIX 3aHATHM MO JUCHMIUIMHE HCIOIb3YIOTCS
pasnuyHble 00pa3oBaTeIbHbIE TEXHONOTUH. J[J11 opranu3anuu y4eOHoro npouecca
MOXET OBITh HCMOJB30BAHO JJICKTPOHHOE OOydeHHEe W (W) AUCTAHIIMOHHBIC
o0Opa3oBaTeIbHbIC TEXHOJIOTHH.

5. OHEHKA IVTAHUPYEMBIX PE3YJIBTATOB OBYYEHMUSA

5.1. Cucrema onleHUBAHUA

Makxkc. xonuuecmso b6annos
Dopma KOHMpPOIA 3a oon
P P pa 60m;// Bcezo

Texymuit KOHTPOJIb:

- YCTHBIN ¥ MUCHhMEHHBIN OJTUIT- 5 6amoB 15 6annor
OTIpoC

- y4acTue B IUCKYCCUU Ha CEMUHApe 2 Gata 10 6annoB
Y KOJUTOKBUYME

- peleHue Keic-3a/1ad Ha CEMUHapax u 5 OamioB 15 6annor
B X0JI€ KOHTPOJIbHOU PabOThI

- HAY4YHBIM JTOKJIAJ] HAa CEeMUHApe U 10 6anmoB 20 GamoB
KOJIJIOKBHYME




[IpoMexxyTouyHas arrecTanus

40 6autoB

(9K3aMeH)
Hroro 3a cemecTp (AUCUMILIUHY) 100 6amnoB
No Koumponupyemuwie pazoenvt Haumenoeanue
n/n OuUCYUNIUHDL OUEHOUHO20 Cpedcmea
1 OCHOBHBIE TOHSATUS TPOECKTHOTO bimi-onpoc,
MEHEDKMEHTA U CUCTEMHAas OpraHu3anus npe3eHTanys JOKIaa0B,
noptges MPOeKTOB B KOPIIOPALIUH yHacTue B TCKycCHu
2 Kputepun sxoHOMIYECKOH 3P HEKTUBHOCTH TectupoBanue,
nopT(ens MPOeKTOB KonTponbras pabota
3 MeTtoabl 4eTajJIbHOTO U CETEBOTO CobecenoBanue- TUCKYCCHs
TUTAHUPOBAHUS MOPTQEisi MIPOEKTOB ¢ pasbopoMm Keiic-3a1a4
KOPIOpALNH
4 Oco0eHHOCTH KOTHYECTBEHHOTO CeMHHap-KOJIIIOKBUYM,
M Ka4eCTBECHHOI'O aHaJIN3a KOPIIOPATUBHBIX cobeceoBanue
MPOEKTHBIX PUCKOB
OreHKa «3a4TeHO» BBICTABIISIETCS 00yUaroeMycs, Hadpasiemy He MmeHee 50
OammoB B pe3yJbTaTe CyMMHUPOBaHHUS OalljloB, TMOJYYEHHBIX MPU TEKYIIEM

KOHTPOJIE U MPOMEKYTOUHOU arrectanuu. [1oydeHHbI COBOKYITHBINA PE3YIbTAT

(makcumyMm 100 6anmaoB) KOHBEPTUPYETCS B TPATUIIMOHHYIO IIKAJIYy OLIEHOK W B

IIKAJIy OLIEHOK EBpONENCKOW CHCTEMBI IEPEHOCA W HAKOIUICHHWS KPEOUTOB

(European Credit Transfer System; naiee — ECTS) B cOOTBETCTBUY C TaOJIHLICH:

100-6annvHnas Tpaowyuonnasn wixana Ilxana
wKana ECTS
95— 100 A
8394 OMAUYHO B
68 — 82 Xopouio 3aumeHo C
56 — 67 5 D
50 55 VOO0811emEopUmMenbHO E
20 —49 FX
Hey00811emeopUmenbHo He 3aYmeHo
0-19 =
5.2. Kpurepuu BbICTaBJICHHS OLICHOK
bannvi/u Ouyenka
Kana no Kpumepuu oyenxu pezynomamog o6yuenusi no Oucyuniume
ECTS oucyuniuxe
100-83/ | «ornmuyHO»/ | BhIcTaBIIsIeTCSI 00ydYaronIeMycsi, €CJId OH TIYOOKO M MPOYHO YCBOWI
AB «3a4TEHO TEOPETUYECKUI U MPAKTUYECKUI MaTepUal, MOXET IMPOACMOHCTpPHU-
’ (oTuM4HO)»/ | pOBaTh ATO HA 3aHATHUAX U B XOJI€ TPOMEKYTOUHOM aTTECTAINH.
«3a4TEHOY




OOyuaromuiicsi MCYEPNBIBAIOIIE W JIOTMUYECKH CTPOMHO H3JIaraet
y4eOHBI MaTepuasl, yMeeT YBA3BIBaTh TEOPUIO C NPAKTUKOM,
CIIPABJIAETCS c peleHuemM 3az1a4y npodeccuOHATBLHON
HaIIpaBJIECHHOCTH  BBICOKOTO  YpPOBHSI  CJIIOXHOCTH, IPaBHJIBHO
00OCHOBBIBACT IPUHATHIE PEIICHUS.

CBoOOIHO oOpHEHTUpYETCS B Yy4eOHOUH u mpodeccruoHAIBHON
JUTeparype.

OneHka Mo AWCHUUIUIMHE BBICTABISETCS O0y4aromieMycsi ¢ y4éToMm
PE3yJIbTaTOB TEKYLIEH U IPOMEKYTOUHOH aTTeCTalUu.
Komnerenmuu, 3akperi€éHHbIe 32 TUCHHUIUIMHOMN, C(OPMHUPOBAHbBI Ha
YPOBHE — «BBICOKHI».

82-68/

«xXopouioy»/
«3a4TCHO
(xopor1o)»/
«3a4TECHO»

BrictaBnsiercss oOydaromiemycsi, €CliM OH 3HAeT TEOPETHUYECKUH H
MPAKTUYECKHIA MaTepHall, [PaMOTHO U TI0

CYIIECTBY H3JIaracT €ro Ha 3aHATHUAX M B XOJE IPOMEKYTOUHOU
aTTeCTAIlUH, HE JOMYCKasl CYIIECTBEHHBIX HETOYHOCTEH.
OO0yuaromuiicsi MpaBUILHO MPUMEHSAET TEOPETHUYECKUE IMOJIOKEHUS
OpU  pEHICHUH  NPAKTUYECKHX  3a1ad  MnpodecCHOHAIbHOM
HaNpaBJICHHOCTH  Pa3sHOTO  YPOBHS  CIIOKHOCTH,  BJaJeeT
HEOOXOMMBIMH JIJISl 3TOTO HABBIKAMHU M MPHUEMaMHU.
JlocTaTOYHO ~ XOpOIIO  OPUEHTUPYETCSI B
npoheCCHOHATILHOM JINTEPaTYpE.

OneHka 1O JUCHUIUIMHE BBICTABISETCS OOy4aromeMycs C y4EToM
PE3yabTATOB TEKYIEH M MPOMEKYTOYHOM aTTeCTAIUH.
KomrmiereHum, 3akperi€éHHbie 32 TUCITUIUINHON, C(hOPMHUPOBAHBI Ha
YPOBHE — «XOPOIIUN».

yuaeOHO W

67-50/
D,E

«YIIOBJIETBOP
UTEIBHO»
/«3a4TeHO
(ynoBieTBOp
UTEJIBHO)»/
«3aUTEHO»

BricraBnsiercst oOy4JaroriemMycsi, €Ciii OH 3HaeT Ha 0a30BOM ypOBHE
TEOPETUUECKUI U MPAKTUYECKUM MaTepuall, JOIYCKAeT OTIEIbHBIC
OLIMOKHU IIPU €T0 U3JI0KEHUH Ha 3aHITHUSIX U B X0JI€ IPOMEKYTOUHOU
aTTeCTalUU.
OOyuvaromuiics HCIBITHIBAET  OINpeAeIEHHbIE
NPUMEHEHUH  TEOPETHUYECKUX  MOJOXKEHHM  Npu  pelieHun
MPaKTUYECKUX  3aJad  NpOQPECcCCHOHANbHOM  HANpaBIE€HHOCTU
CTaHJIAPTHOTO YPOBHS CJOXKHOCTH, BIaJeeT HEOOXOIUMBIMH IS
3TOro 6a30BBIMM HAaBBIKAMU U MPUEMaMHU.
JleMOHCTpUpYeT ~ JOCTAaTOYHBI  yYpOBEHb
JUTEPATypHI 110 TUCHUTIIHHE.

OrneHka MO AMCUUIUIMHE BBICTABIIAETCS OOydaromeMmycs ¢ y4éToM
pe3yJIbTaTOB TEKYIEH U MPOMEKYTOUYHON aTTECTALUH.
KommereHum, 3akperi€éHHbple 3a JUCITUILUIMHON, COPMUPOBAHBI Ha
YPOBHE — «JIOCTATOYHBIN.

3aTPYAHCHUA B

3HaHUS  y4eOHOM

49-0/
F,FX

«HEYJIOBIIETB
OpUTEIBHOY/
HE 3aUTEHO

BrictaBisiercst 00ydaroiiemMycs, €Ciii OH He 3HaeT Ha 6a30BOM YpOBHE
TEOPETUYECKUM M MpPaKTHUYEeCKUH Marepuall, JOIMyCKaeT TIpyObie
OLIMOKHM MPH €ro U3JI0KEHUHU Ha 3aHATUSAX U B XOJIE IPOMEKYTOUHOMN
aTTeCTallUH.

OOyuaronuiicst HCTIBITHIBAET CEPhEIHBIE 3aTPYTHEHNS B IPUMEHEHUH
TEOPETUYECKUX TIOJOKEHUN MpHU pEeHIeHUH MNPaKTHUYECKUX 3a7ad

npo(ecCHOHAIbHOM  HANPaBIEHHOCTH  CTAHAAPTHOIO  YPOBHS
CIIOKHOCTH, HE BIIafceT HEOOXOIUMBIMH IJIsi 3TOrO HABBIKAMU H
IPUEMAMH.

JlemoHcTpupyeT ¢parMeHTapHble 3HAHUS Y4eOHOM JTUTepaTyphl MO
JTUCHUTUTUHE.




OneHka Mo AUCHUILIMHE BBICTABISAETCS O00ydaromemycs ¢ y4éTom
pe3yJIbTaTOB TEKYILEH U IPOMEKYTOUYHOM aTTECTALMH.
KomnereHnum Ha ypOBHE «JIOCTaTOYHBIN», 3aKpeIUIEHHbIE 3a
JTUCITUIUIMHOM, HE COPMUPOBAHEI.

5.3. OuneHouHbIe cpeacTBA (MAaTEPHUAJIBI) AJIS1 TEKYHIET0 KOHTPOJISI
yCIeBaeMOCTH, IPOMEKYTOYHOM aTTecTallui 00y4arouuxcsi
10 JUCIHUILINHE

Texywuu KoHmpoib

[Ipu oueHUMBaHUU ycmHO20 OIUY-ONPOCA HA KOJLIOKSUYME U YYACUS 8
OoucKyccuu Ha TIPAKTUIECKOM 3aHATUHA YUUTHIBAIOTCS:

- CTENIEHb PACKPBITUS TeMBI BhICTyIUICHHS (0-2 Oarmna);

- 3HAHUE COJIepKaHusl 00CYKIaeMBbIX MPOOJIEM, yMEHHUE UCIIONb30BaTh paHee
W3YUYCHHBIM TEOPETUUYECKUN MaTepuail U TEPMHUHOJOTUIO HAYyYHBIX HCCIIETOBAHUMN
(0-2 6amna).

- CTWJIb U JIOTHKA M3JI0XKCHHUS MaTepuaia, rpaMoTHOCTh peun (0-1);

[Ipu pazbope keiic-3a0ay y4uThIBAETCS:

- TOJIHOTA BBITIOJIHEHHOTO 3ananus (0-5 6ana);

- 000CHOBAHHOCTbH pacueToB 1o 3aaanuio (0-5 6anos);

- YMEHHE CJeNaTh BBIBOJ, MPUBECTH aPTYMEHTHI U PACCYXKIEHHS MO XOAY
pas3bopa u 3amuThl cutyanuu (0-5 0amioB);

[Ipu oyenke peghepamos u Hayunvix OOKIAO08 YIUTHIBACTCS:

- IOJTHOTAa ¥ TOYHOCTh PACKPBITHSI HCCIIEAOBAHNS, IPABIILHOE OIPEICIICHIE
o0bekTa u npeamMeta uccienoanus (0-5)

- CTETICHb CTPYKTYPUPOBAHHOCTU MaTepHaia u Hay4HOCTH u3joxenus (0-5)

- odopmieHre pabOThl (HaJIMYME BBEICHUS, 3aKIIOYCHHS, OCHOBHBIX

paszesioB, ciucka gureparypsr) (0-5)

IIpomesicymounas ammecmayus (3auem)
IIpn npoBeneHnn MPOMEKYTOUHON aTTECTALIUH CTYAEHT JOJKEH OTBETUTH Ha

2 Bonpoca (TEOpETHYECKOTO U MPAKTHYECKOTO XapaKTepa).



[Ipy oueHMBaHMM OTBETA HA BONPOC TEOPETHUECKOTO XapakTepa
YYUTHIBACTCS:

- TEOPETHUECKOE COJCpPKAHHE OCBOCHO HE TMOJHOCTHIO, 3HAHUE MaTepHalia
HOCHUT ()parMeHTapHBII XapaKTep, UMEIOTCS SIBHBIE OITUOKK B OTBETE (10 5 06aIIoB);

- TEOPETUYECKOE COICPKaHNEe OCBOCHO YaCTHUYHO, JOIYIIIEHO He Ooiee ABYX-
Tpex HepoueToB (10 10 6amios);

- TEOPETUYECKOE COJEP>KaHUE OCBOCHO MOYTH MOJHOCTHIO, JOMYIIEHO HE
0oJiee OJHOTO-ABYX Hea0ueToB (10 15 6anoB);

- TEOPETUYECKOE COACpPXKAHME OCBOCHO IMOJHOCTBHIO, OTBET IMOCTPOEH IO
OpPUTHHAILHOMY IIJIaHY, 0OOCHOBAH, TaeTcs cChlika Ha ucTouHukH (20 GayoB).

[Ipu orleHMBaHMK OTBETA HA BOMPOC MPAKTUYECKOTO XapaKTepa yuuThIBACTCS:

- oTBeT copepxut MeHee 30% mpasmibHOTO penieHus (0-5 6amios);

- oTBeT conepxkut 31-79 % npaBunbHOrO pemieHus (6-15 6amios);

- otBeT conepxuT 80% u O6osee mpaBuiabHOTO pemieHus (15- 20 6anon).

Tunogvle KOHMPOIBLHBIE 3A0AHUS UTU UHBLE MAMEPUATIbL, HE0OX0OUMble
O0J151 OYEeHKU 3HAHUU, YMeHUll, HABbIKO8 U (UNU) ONbima OesmelbHOCmU
[To utoraM M3y4eHHUs Kaka0oro MOAYJs (TeMbl 1-4) MpPOBOAATCS YCTHBIC U

IIMCBMCHHBIC 6J'II/IL[-OHp0CBI B paMKaX KOHTPOJIbHBIX BOIIPOCOB 11O AUCIHHUILIINHE.

[TpumepHbIe BONPOCHI TEOPETUYECKOTO XapaKTepa
1. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA B KOPIIOPAITHU?
2. Kax Bwl nmonmmaete ¢paszy «YHOpaBieHHE NPOEKTaMH - JTO YyNpaBIICHUE
U3MEHEHUSIMI» ?
YKaXuTe OCHOBHBIX YUYACTHUKOB MPOEKTA U UX (PYHKITUH.
KakoBbI OCHOBHBIE (PYHKITUH MEHEHKEepa MPOCKTa M KOMaHIbl TPOeKTa?
[To xakuM MpuU3HAKaM MOKHO KJIaCCU(PUIIUPOBATH MPOEKTHI?
Ykaxkute 0OCHOBHBIC (Pa3bl )KU3HEHHOTO ITUKJIA TIPOSKTA.

KakoBbl OCHOBHEBIE 3aJa4Y1 1 HAa3HAYCHUC Ou3Hec-IIJ1aHa HpO@KTa?

o N o g kW

OnummuTe NpUMEPHYIO CTPYKTYPY OM3HEC MJIaHa KOMMEPUYECKOIO MPOEKTa.



9. KakoBo conepxanue GpuHaAHCOBO-DPKOHOMUYECKOTO pa3ziesia Ou3Hec-1iaHa?

10.YkaxxuTe TpUMEpHBI COCTaB JCHEKHBIX IMOTOKOB OT WHBECTHIIMOHHOM,
OTepalMOHHON, U (GUHAHCOBOM JEATEIBHOCTU KOPIIOPALIUH.

11.B yem cocTOUT yciaoBHE (PUHAHCOBOW pearn3yeMoCTy MOPThes MPOEKTOB?

12.Kakue Brl 3HaeTe BUbI 23 (HEKTUBHOCTH MpOoeKTa?

13.KakoBbl OCHOBHBIE MPUHIIMIIBEI aHATH3a 3(HPEKTUBHOCTH TPOCKTOB?

14.KakoBbI OCHOBHBIE (DaKTOPBHI, BIUSIONINE HA LICHHOCTH JICHET BO BPEeMEHU?

15.YT10 Takoe JUCKOHTUPOBAHME JIEHEKHOIO MOTOKA M KAaKOB SKOHOMHUYECKUH
CMBICJI OTIEpalUY JUCKOHTUPOBAHHUSA JCHEKHBIX TOTOKOB IPOEKTA?

16.Ha3oBuTe 0CHOBHBIE KpUTEPUH YPPEKTUBHOCTH MPOCKTOB.

17.Kak omnpenensieTcsi YuCThIN JUCKOHTUPOBAHHBIN 10X0]1 TpoekTa (NPV)?

18.Kak 3aBucut NPV 0T cTaBKku TUCKOHTHpOBaHH? (HApUCYHWTE MPUMEPHBIN
rpaduk).

19.Unnexc penrabensHocTH npoekTta (PI), ero onpeaenenne u 3KOHOMUYECKUI
CMBICI.

20.Buytpennsas Hopma pnoxomHoctu Tmipoekta (IRR), ompenmenenue »storo
KpUTEPHs, 1 SKOHOMHUECKHUNA CMBICIT.

21.Kax cBsi3anbl cpok okynaemocTH npoekta (PP) u ero puck?

22 Koapdurnment »sddextuBHocTn uHBecTunmii mpoekta (ARR) u ero
oTpeneNeHHeE.

23.KakoBbl OCHOBHBIC MPUHITUIIBI ONIPEICTICHUSI CTABKH JUCKOHTUPOBAHUS TPU
aHaJu3e NPOEKTOB?

24.B 4yem cOCTOUT MOHATUE CpeHEeB3BelIeHHON croumocTH KanuTtaia (WACC)
U KaK ONPEEIUTh CPETHEB3BEIICHHYIO CTOUMOCTD Kanurasia?

25.Il0 kakuM KpPUTEpUSM TPOM3BOAUTCS CpPaBHEHHUE TMPOEKTOB, WX
pamXUpOBaHUE U OTOOP JIJIs JasibHEHIero puHaHCUpOBaHUs TOPThEs?

26.Kakue BHABI 3aBUCUMOCTEHM CYIIECTBYIOT MEXAY MPOCKTaMU B paMKax
noptdensn?

27/.HazoBuTe OCHOBHBIE ATaNbl padOT M0 MUHUMHU3ALUU TPOEKTHBIX PUCKOB.

28.HazoBuTe OCHOBHBIE METO/IbI YIIPABICHUS PUCKAMHU.



29.HazoBuTe METObI KAYECTBEHHOT'O aHAIN3a MMPOCKTHBIX PUCKOB.

30.HazoBuTEe OCHOBHBIE METO bl KOJIMYECTBEHHOTO aHANIN3a MPOCKTHBIX PUCKOB.

31.Kak onpenenuts TOUKY 0€3yOBITOUHOCTH MPOEKTa?

32.Kak BhusieT MOJIOKEHNE TOYKH 0e3yOBITOYHOCTH HA PUCK U YCTOMYUBOCTD
npoekTa?

33.B dyem cocToUT aHaNu3 YyBCTBUTEILHOCTH MPOEKTa?

34.Kaxk onpenensiercs 31aCTHYHOCTh TToKasaresneil 3¢ (EeKTUBHOCTH TpoeKTa?

35.B yem cocTouT aHANN3 CLIEHApUEB MPOEKTA KaK METOJ1 aHAJIU3a PUCKOB?

36.Kak oOmeHHUTh PUCK MPOEKTa C TIOMOINBIO TOCTPOCHHUS JEepeBa pPEIICHHA
poeKTa’?

37.HazoBuTe OCHOBHBIE (DAKTOPBHI, BIMSIONIME HAa PUCK MPOEKTAa U BEIUYUHY
«TIPEMUH 32 PUCKY.

38.Kakue Brl 3HaeTe 0COOEHHOCTH OIICHKH PUCKOB MOPT(HEis MPOSKTOB?

39.HazoBuTe OCHOBHBIE UCTOYHUKHU (PMHAHCUPOBAHUS IPOEKTOB B KOPIIOPALUH.

40.Ha3zoBuTe OCHOBHBIE OPTaHMU3AIMOHHBIC CTPYKTYPHI YIIPABICHHS MPOCKTaMH
B KOPIIOpALIUH.

41.KakoBbl OCHOBHbIE€ TPUHIUIIBI POPMUPOBAHUS KOMAHIbI TPOEKTA.

42.Ha3oBuTE OCHOBHBIE IIPUHITUIIBI JeKoMIo3uiiu rmpoekra (WBS).

43.YTo Takoe ceTeBoM rpaduik mpoeKTa, KAKOBO €ro Ha3HaueHue?

44.YT0 Takoe KpUTUYECKHUM MTyTh IPOEKTa?

45.Kak paccunTaTh KPpUTHIECKUHN TyTh MOPTQEs TPOSKTOB?

BapuaHTsl coeprkanust KeicoB (3a1a4)
Keiicel npeacTaBistoT codoi 3amanue 1no oneHke 3PPEeKTUBHOCTUA U PUCKOB
npoekta. Kelic mpeacraBisier co00ll WHAMBUAYATbHBIM BapHaHT MJisi TPYIIIBI

MarucTpaHTOB, COJIEPKAIIEH TEOPETUUECKUI BONPOC U MPAKTUUECKOE 3aJaHHE.

Bapuaﬂmbl meopemuiecKux 60npocoe K Kelcam



1. OxapakrepusyiTe NPHUMEPHYIO CTPYKTYpPY IPOEKTHOro OHW3HEC-ILIaHa
Pa3BUTHS KOPIIOPAITUH.

2. Brpigenure ocOOEHHOCTH OmpeiesieHus 0OLIECTBEHHON U KOMMEPUECKOU
3¢ (HEKTUBHOCTH KOPIOPATUBHOTO MTPOCKTA.

3. PackpoiiTe mNOHSATHE YUCTOTO JAMCKOHTHUPOBAHHOIO J10XOJa IPOEKTa
(NPV), ero s5KOHOMHYECKHI CMBICII, JOCTOMHCTBA U HEIOCTATKH.

4. Ompenenute OCHOBHBIE WCTOYHHKK (PMHAHCHUPOBAHHS TPOCKTOB IS
KOHKpETHOM Koprioparuu. Onpeieaute COOCTBEHHBIE U MPUBIICYCHHBIE HCTOYHUKHU
(brHaHCUPOBAHUS JUTSI POEKTOB KOPIIOPAIIUH.

5. Cdopmynupyiite ycioBue (UHAHCOBOM peamu3yeMocTH mopTdens
MIPOEKTOB B KOHKPETHOM KOPIIOpAIUH.

6. OmnpenmenuTe OCHOBHBIE BHUABI TNPOCKTHBIX PHUCKOB IPH peaTHn3alliu

HOpT(bCJI}I ITPOCKTOB B KOHKpGTHOﬁ KOpIIOpalnu.

Bapuanm npaxmuueckozo 3a0anus x xeticam no meme 2 u 3
[TopTdens npoekToB Kopmopauuu BKIOYaeT 5 mpoekToB. OIEeHUTH
JIOXOAHOCTb W pUCK mOpTdens, €cld MU3BECTHbl IOKa3aTelid YHUCTOTO
nuckoHTupoBaHHOTO 10xo7a (NPV) mpoekToB M OTKJIOHEHUSI UX OT JaHHBIX
3HaueHud (koddunment Bapuaruu, KB). VcxonHele maHHBIE TMPOEKTOB

MMpCaACTaBJICHLI B Ta6n1/1ue .

Howmep npoekra 1 2 3 4 5
NPV , miH. pyo0. 100 600 400 300 200
OTknoHeHus 10 7 15 12 20
(KB),%

[TocTpouTh rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTHPOBAHHOTO J0XO0]a
(NPV) nopTdenst mpoeKTOB OT CTaBKK TUCKOHTHPOBaHUS . COCTaBUTH 3aKIIIOUCHHE
00 > dexTuBHOCTH TOPT(DEI MPOEKTOB U LEIECOOOPA3HOCTH €r0 peaau3aluu ¢

y4€TOM PHUCKOB.



BapuaHTBI KOHTPOJILHBIX padoT

Bapuanr 1

1. BeimorHUTE MPUMEPHBIN pacdeT 00IIero BPeMEHHOTO pe3epBa MPOEKTA.
2. Kak npoBOXTCS aHAIU3 IEPEBA PELICHUM 110 MTPOEKTY?

Bapuant 2

1. Kak BBISBIISIFOTCS CyHIIECTBYIOLIME OTPAHUYECHUS IPOEKTA?

2. IIpuBenuTe npuMep BbIPABHUBAHUS PECYPCOB MPOEKTA.

Bapuant 3

1. PazpaboTaiiTe mpuMep OpraHU3allMOHHON AUarpaMMBbl POEKTA.

2. Kak cocTaBisiercss THCTOrpaMma pecypcoB IpoeKTa’?

Bapuant 4

1. N3noxuTe Ha mprMepe IpoLecc OLEHKH MTPOEKTA IO TPEM TOUKAM.

2. Kaxk BBIIIOJIHUTH ONTUMAJIBHYIO IEKOMIO3UILUIO COAEPKaHUs MPOEKTa?
Bapwuant 5

1. Kak onpenenuTs MO3AHUI CTapT ONEpaluy MpoeKTa?

2. IIpuBenuTe npuMep auarpamMmel ['aHTa 11 CTPOUTENBHOTO MPOEKTA.
Bapuant 6

1. CocTaBbTe IpUMEP MATPULBI BEPOSITHOCTH U MOCJEACTBUN PUCKOB.

2. Kak pazpabaTeiBaeTcs Mepapxuyeckasi CTpyKTypa paboT Mo MpOeKTy?
Bapuant 7

1. PazpaboTaiiTe 0Opa3er; MaTpuilbl OTBETCTBEHHOCTH UCIIOTHUTENCH.

2. Kak cocTtaBnsieTcsi KaJleHAapb peCypcoB MPOeKTa?

BapuanT 8

1. JInst yero u KakuM 00pa3oM MPUMEHSAETCS METOJ KPUTHUYECKOTO MyTH?
2. IlpencraBbTe npuMep KOHTPOIBLHON JUarpaMMBbl TPOEKTA.

Bapuant 9

1. Kak BBIOJIHUTH MOUCK MO3/IHETO CTapTa U MO3JAHETO (PUHUIIIA Onleparuii?

2. IlponmiumrocTpupyiTe MPUMEHEHNE METO/IA ONIEPALIMI HA TyTrax.



Bapuanr 10

1. IlpoBeauTe MOUCK paHHETO CTapTa U paHHETO (PMHUIIIA OTIEPALNiA TIPOEKTA.

2. Kak ornpenenuTs TUII JJOTMUECKUX B3aUMOCBSI3el COOBITUI ITpoeKTa?

Bapuant 11

1. Kak npuMeHUTh METOI IPSIMOT0 IIPOX0/1a JUIsl HEBBIIIOJIHEHHBIX OIleparuii?

2. OnuumTre JOTUYECKUE B3aUMOCBSA3M CTapT-CTapT U (PUHUII-(PUHUILI
omnepanui.

Bapuant 12

1. IlpuBeauTe mpuMep COCTABIIECHHUS IYTH B CETEBOM JUarpamMMe MpOeKTa.

2. Kak u xoraa npuMeHseTCsl METO, CKaTUSl PACIIMCAHUS IPOEKTa?

Bapuant 13

1. Kak onpenenuTs paHHHAN CTapT HEBBINOJHEHHBIX ONIEPALMi IO ITPOEKTY?

2. N300pa3ute npumep ceTeBOU AuUarpaMmbl PACIIUCAHUS POEKTA.

Bapuant 14

1. JaiiTe npuMmep noucka paHHero (PUHUILIA HEBBITIOJHEHHBIX ONEPaLIHii.

2. B xakux cinyyasix UCIOJIb3YIOTCA (PUKTUBHBIE ONEpaly Ha gyrax?

Bapuant 15

1. IlokaxkuTe Ha mpuMepe JTOrMYECKHE B3aUMOCBSI3U CTAPT-(PUHUIL U (PUHULLI-
CTapT OIepaLuil.

2. Kak paccuntarb BpEMEHHOM pPE3EPB pPACHUCAHHUS C OrPAaHUYEHHBIMU
pecypcamu?

IIpumepHbIe BADMAHTHI TECTOB

1. l]env npoekma — smo:

- CdopmynupoBaHHas MpobsiemMa, ¢ KOTOpOil MNpHIETCS CTOJIKHYThCS B Ipoliecce
BBITTOJIHEHUS TPOEKTa
+ V1BepxkeHue, GopMyaupymolee oo1re pe3yabTaThl, KOTOPBIX XOTEeN0Ch Obl JOOUTHCS

B IIPOLECCE BBITTOJIHECHUS IIPOCKTA

- KommiekcHas oreHKa HCXOAHBIX YCJ'IOBI/Iﬁ U KOHCYHOI'O pe3yjbTaTa IO HTOraM

BBITIOJTHCHUA MIPOCKTA
2. Peaﬂu3auuﬂ npoekma — omo:

- Co3anue ycinoBHil, TpeOyIOIMXCs U1 BHITIOTHEHHS MPOEKTa 32 HOPMATUBHBIN TIEPUOJ



- Habmonenue, perynupoBaHue U aHaIU3 IPorpecca MpoeKTa

+ KoOMIIIEKCHOE BBIIIOJIHEHUE BCEX OIMCAHHBIX B IIPOEKTE JEUCTBHM, KOTOPBIE
HaIpPaBJICHbl HA JOCTH)KEHUE €ro Lesen

3. IIpoexm omauuaemcs om npoyeccHou 0esmenrbHOCmu mem, 4mo:

- [Ipoueccel MeHEE IPOAOIKUTEIBHBIE ITO BPEMEHH, YEM IPOCKTHI

- Jlns peanmzanuu OJHOTO THIA MPOLECCOB HEOOXOIMM OJMH-IBA HCIIOJHUTENS, IS
peanu3aiyy IpoeKTa TPeOyeTCsi MHOKECTBO MCTIOHUTEIEH

+ IIpouecchl OOHOTUIIHBI U LUKJINYHBI, IPOEKT YHHUKAJIEH IO CBOEH LEIH U METOAAM
peaM3anyy, a TAKKe NMEET YeTKHE CPOKa Havyajla ¥ OKOHYAaHHUS

4. Ymo u3 nepeuucnenno2o ne sA611emcs npeumyuecmeom npoeKmHoll OpeaHu3ayUOHHOU
cmpyKkmypbot?

+ O0bpeuHeHue JroAel 1 000pyI0BaHUS IPOUCXOJUT Yepe3 MPOEKThI

- Komaninas pabota u 4yBCTBO CONPUYACTHOCTH

- CokpaluieHue JUHUI KOMMYHUKauu

5. Ymo exntouaiom 6 cebs npoyeccvl op2anuzayuu u NPoseoeHus: KOHMPOIs Kayecmed
npoexma?

- [IpoBepKy COOTBETCTBUS YK€ NOJIYUEHHBIX PE3YJIbTATOB 33JJaHHBIM TPEOOBAHUSAM

- CocraBieHue rnepeuHs HeJopaboTOK U OTKIOHEHUH

+ [IpomMeXyTOYHBIN U UTOTOBBIN KOHTPOJIb Ka4eCTBA C COCTABIICHUEM OTYETOB

6. Memoo oceoennoco ob6vema daem 603MOHCHOCb.

- OcBOUTH MUHMMAJIbHBIA OIO/IKET MTPOEKTa

+ BBISIBUTB, OTCTAET UJIM ONEPEKAET PeaIu3aliys MPOEKTa B COOTBETCTBUU C rpapHUKOM, a
TaK)Ke MOJICYUTATh IEPEPACcX0/1 NN SKOHOMUIO IIPOEKTHOTO O/ KeTa

- CKOppEKTUPOBATH CPOKU BBITIOJHEHHS OTACIBHBIX IIPOLECCOB ITPOEKTA

7. Kaxas uacmo pecypcoé pacxodyemcs Ha HAYANbHOM dmane peaiusayuu npoekma?

+9-15%

- 15-30 %

- 1045 %

8. Kaxue paxmopui cunvHee 6ce2o énusiom Ha peaiusayuio npoekma?

- DKOHOMHUYECKHUE U COIIHATIbHbIE

- DKOHOMUYECKHUE U OpraHU3allMOHHbIE

+ DKOHOMUYECKHE U ITPABOBHIE

9. Hazosume omauuumensHyo 0coOeHHOCHb UHEECMUYUOHHBIX NPOEKIMOS.

- Bosp1mroit OromxeT

+ Bricokas cTeneHb HeonpeaeIeHHOCTH U PUCKOB



- Llenbto siBiIsieTCst 00s13aTeNbHOE NOTY4YEeHUE TPUOBIIN B pE3yJIbTaTe peanu3aluu NpoeKTa

10. Ymo maxoe sexa?

+ 3HakoBOe COOBITHE B peajH3allM MPOEKTa, KOTOPOE HCIOJIb3YeTCs JUIsl KOHTPOJIS 3a
XOJIOM €Tr0 pealn3aluu

- Jlorm4yecku B3aMMOCBSI3aHHBIE IIPOLIECCHI, BBIIOJHEHUE KOTOPBIX IPUBOIUT K
JOCTHKEHUIO OJIHOM U3 LIeJIed IIPOeKTa

- COBOKYITHOCTb I1OCJIEZIOBATEIBHO BHIIOJIHAEMBIX AEUCTBUN IO peaj3alliy IIPOEKTa

11. Yuacmuuku npoexma — 2mo:

- [lorpeOuTenu, 11 KOTOPBIX IPEeJHA3HAYAJICS peaIn3yeMblil IPOEKT

- 3aKa3uuKH, UHBECTOPBI, MEHE/KEP ITPOEKTA U €ro KOMaH/1a

+ dusnueckue 1 IOPUANUECKUE JINIA, HENOCPEACTBEHHO 3a/1eiCTBOBAHHbBIE B [IPOEKTE WU
YbHU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIIIOJIHEHUS IPOEKTA

12. Unuyuayus npoexma sensiemcs cmaoueu 8 npoyecce YnpasieHus NpoeKmom, no
Umo2am KOmopou.:

- OOBABISETCSI OKOHYAHUE BBINOIHEHMSI IPOEKTA

+ CaHKIIMOHMPYETCS Ha4ajo IIPOeKTa

- YTBepKIaeTcsl yKPYIHEHHBIN IPOEKTHBIN IUIaH

13. Ymo maxoe npeomemnas obnacmo npoexma?

+ OObBeMbl MPOEKTHBIX PabOT M HUX COJAEPKAHHWE, COBOKYIHOCTh TOBAapOB M YCIYT,
IPOM3BOJICTBO (BBINOJHEHHE) KOTOPBIX HEOOXOAMMO OOECHEYMUTh KaK Pe3ysbTaT BBIIOIHEHHUS
IIPOEKTa

- HampaBnenus v npyHLIMIIBI peanu3aiiy NpoeKTa

- [IpuunHbI, 10 KOTOPBIM OBLT CO3/1aH MPOEKT

14. JIns ueco npeonasznauen Memoo Kpumuiecko2o nymu?

- [Inst onpenenenys CpoKOB BHIIOJHEHUS HEKOTOPBIX ITPOLIECCOB MTPOEKTA

- [Inst onpenenenrs BO3MOXKHBIX PUCKOB

+ JIJi1 ONTUMH3AIMHI B CTOPOHY COKPAILEHUSI CPOKOB pealn3aluy MpoeKTa

15. CmpykmypHas 0exomno3uyusi npoeKma — 3mo:

+ Harnsanoe n3oOpaxeHue B Buje rpaduKoB U CXeM BCeM MepapXUUYeCKOH CTPYKTYPHI
paboT mpoeKTa

- CrpykTypa oOpraHu3anMy W JEJIETMPOBAaHUs IOJHOMOYMI KOMAaHJIbI, PEAN3YOIIEH
IIPOEKT

- I'paduk mocrymneHHss M pacxolOBaHMS HEOOXOAMMBIX ISl pealu3alldd MPOeKTa

pecypcoB



16. Kakxue ¢axmopvl HeobXoOumo yuumsieams 6 npoyecce NPUHAMUS DEeUleHUsl O
peanuzayuu UH8eCMuUyUOHH020 npoekma?

- UHGnsumio 1 MONMUTHYECKYIO CUTYAIUIO B CTpaHe

- Uudnsauuto, ypoBeHb 0e3pabOTHUIIBI U albTePHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

+ Undnsuuro, pucku, anbTepHATUBHbIC BAPHAHTHI HHBECTUPOBAHMUS

17. Kax Ha3zvieaemcs 6pemMeHHOU NPOMENCYMOK MeHcOy HAYaIoOM pearu3ayuu u
oKonuaHuem npoekma?

- Cragus mpoekTa

+ JKu3HEeHHBIN UK MPOEKTa

- Pezynbrar npoekra

18. B Microsoft Project ecmb ciedyiowue munst pecypcos:

+ MatepuanbHble, TPYIOBbIE, 3aTPaTHHIE

- MarepuanbHbie, TPy/A0BbIE, BpEMEHHbBIE

- TpynoBsie, puHAaHCOBEIE, BpeMEHHBIC

19. Ilpoexm, komopswiii umeem auudb 00HO20 NOCMOAHHO2O0 COMPYOHUKA — YRPAGTIAIOUIe20
NPOEKMOM, ABIAEMCA ... MAMPUYHOU CIMPYKMYPOU.

- Exnangnoi

- OpauHapHO

+ Cna0oii

20. Kak na3zvieaemcs ckuoka, cooeucmeayiowas pekiame npoekma?

- CTumynupyromas

- [IpoexTHas

+ MapkeTHHroBas

21. Jlsa uncmpymenma, cooeticmeyouux meHeoxHcepy npoeKma 8 opeaHu3ayu KOMaHowl,
CnocobOHol pabomambs 6 COOMEEMCMEUU C YeNAMU U 3a0aiu NPOEKma — Mo CMPYKMYpPHAs cxema
Op2aHU3aYUU U....

- YKpynHeHHbI rpaguk

+ Marpuia oTBeTCTBEHHOCTH

- loJDKHOCTHAST MHCTPYKIUS

22. Haszoeume memoO KOHmMpON (akmuyecKu 6blNOJHEHHbIX pabom no peanuzayuu
npoeKma, No36ONAOWUL  NPOGeCMU  yuem HeKOMOPbIX HPOMEN’CYMOYHbIX —UMO0208  OJifl
He3a8epuieHHbIX pabom.

- 10 Ha 90

+ 50 Ha 50

-0k 100



23. Tpu cnocoba ¢hunancuposanus npoekmos: camouHaHcuposauue, UCHONb308AHUE
3AEeMHbIX U ... CPEOCM8.

+ IIpuBiekaembIx

- l'ocynapcTBeHHBIX

- CnoHCOpCKuX

24. CocmosiHus, Komopbvle npoxooum npoekm 6 npoyecce ceoell pealusayuu — 3mo ...
npoexma.

- OTansl

- Ctaguu

+ da3b1

25. Kax Hazvieaemcsi épemeHHOe 000p0OBOIbHOE 00beOuHeHue YUACmHUKO8 NpOeKmd,
OCHOBAHHOE HA 83AUMHOM CO2NAUWEHUU U HANPABIIEHHOe HA OCyujecmeieHue npudblibHO20, HO
Kanumaioemko2o npoekma?

- Konconnpanus

+ Koncopunym

- MaTerpanus

26. 3asepwarowas Gaza HCUSHEHHO20 YUKIA NPOEKma COCMOUm U3 NpUeMOouHbIX
UCNLIMAHUUL U ...

- KoHTpOIbHBIX HCIIpaBiIeHUN

+ OnbITHOM HKCILTyaTalluu

- Monepauzauu

27. Kax Ha3vlieaiomcsa OenedcHvle NOMOKU, KOmMOopble HOCHMYRAOm Om  KaAHCO020
V4acmHuKa peanuzyemozo npoekma?

+ IIputoku

- AKTUBBI

- Bkmagsr

28. Kax Hazvieaemcs opeaHuzayuoOHHAas ~CMPYKMYpa — VAPAGNEeHUs NpoeKmami,
NPUMEHAEMAsl 8 OP2aHU3aYUAX, KOMopbvle NOCMOAHHO 3aAHUMAIOMCA peanuzayueti 00HO020 UlU
HEeCKONbKUX NPOEeKmos?

- MarepuHckas

- AnxokpaTuyeckas

+ BceoO1iee yripaBieHne mpoeKTaMu

29. Ilpoexm, 3aKaz4yux KOMoOpo20 MOACEM Peutumscs YGeaudums €20 OKOHUAMENbHYIO
CMOUMOCHb NO CPABHEHUIO C NEPBOHAYUANBHOU, S8NAEMCA:

- [TpocThiM



+ KpaTtkocpouHbIM

- JlonrocpoyHbim

30. Obvedunenue pecypcod 6 npoyecce CO30AHUS BUPMYATbHO20 ouca npoekma
Xapaxkmepuszyemcsi ... He3a8UCUMOCTBIO.

+ TeppuropuanbHoii

- ®UHAaHCOBOM

- AIMUHHUCTPaTUBHOM

YYEBHO-METOANYECKOE U UTH®POPMAIIMOHHOE
OBECHHEYEHUME JUCIUIIJIMHBI

6.1 CnuCOK HCTOYHUKOB U JIUTEPATYPbI
OcHognas
Wneuna, O. H. Merogosorus ynpaBJeHHs IPOEKTAaMHU: CTaHOBJICHHE,
COBPEMEHHOE COCTOsIHUE U pa3BuTHe : MoHorpadus / O. H. Unpuna. — Mocksa :
ByzoBckuii yueOnuk : MHOPA-M, 2019. — 208 c¢. — (Hayunas kuura). - ISBN
978-5-9558-0400-2. - Tekcr : DIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1018367.

Kepunep, I'. Ctparernueckoe ymnpaBieHUE B KOMIAHUU. Mozenb 3peiaoro
ympaBieHus npoektamu: YueoHoe nocodue / Kepunep I'., - 2-e uza., (311.) - Mocksa
: MUCU-MI'CY, 2018. - 321 c.: ISBN 978-5-93700-041-5. - TekcCT : 2JIeKTPOHHBIH.
- URL: https://znanium.com/catalog/product/972008.

Coomarmy, A. HO. VYmpaBneHue npoekTamMu B KOMIIAHWU: METOOJIOTHS,
TEXHOJIOTUH, TIpaKkTUKa [DnekTpoHHbIN pecypc] : yueOnuk / A. HO. Coonsatrs. -
MockBa : MockoBckuit (pHAHCOBO-TIPOMBIIIJICHHBIA YHUBEPCUTET «CHHEPTHUS,
2012. - (Axagemus 6uzHeca). - ISBN 978-5-4257-0080-3. - TekcT : 37€KTpOHHBIH.
- URL: https://znanium.com/catalog/product/451379.

Llononnumenvhasi
AnpminH, B. M. HMccnenoBanue METONOJIOTMM OLEHKA W aHAIU3 3PEIOCTU

yhpaBieHus: NopTdensiMu MPOEKTOB B POCCUMCKUX KOMIAHUAX : MOHOrpadus /


https://znanium.com/catalog/product/1018367
https://znanium.com/catalog/product/972008
https://znanium.com/catalog/product/451379

B.M. Awnpmun, O.H. Mnmpuna. — MockBa : UTHDOPA-M, 2018. — 202 c. —
(Hayunast mbicip). - ISBN 978-5-16-004146-9. - Tekct : amektponHsrid. - URL:
https://znanium.com/catalog/product/929657.

['epacumos, B. B. Ynpapnenue counanbHO-3KOHOMHUYECKUMU MOPTQEIIMU
IporpaMM U MPOEKTOB OpraHu3anuu : yueoHoe mocoodue / B. B. I'epacumos, A. I1.
[Tuuyrun, A. K. Ucakos ; HoBocu®. roc. arp. yH-T. - HoBocubupck : 30510T0i1 Kosoc,
2014. - 200 C. - Tekcr : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/515935.

Munomesuy, [[. 3. HaGop MHCTpyMEHTOB mJii YNpaBiI€HUS MNPOEKTAMH.
NHCTpyMEHTBI ¥ MPUEMBI JIJISl PAKTUKYIOLIEro project-MeHemxkepa / Musomesuy
J.3.; Ilox pen. Heussectnoro C.U., - 2-¢ u3a., (31.) - MockBa :MUCHU-MI'CVY,
2018. - 717 c.: ISBN 978-5-93700-055-2. - Texkcr : snexktponHsii. - URL:
https://znanium.com/catalog/product/972048.

6.2. Ilepedyenn pecypcoB HH(POPMAMOHHO-TEJTEKOMMYHUKAIUMOHHOI
cetu «MHTEpHET», HEOOXOAMMBIH /IJIsl OCBOCHMS AU CIUIIIHHBI

HanwmonaneHas snexkrponHas oubianorexka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextponnas 6ubnuorexka www.elibrary.ru

DnektpoHHas oubmmoteka Grebennikon.ru www.grebennikon.ru

Poccuiickass ~ Accoumanusa  Ynpasnenuss — npoektamu — "COBHET".
Odurmansubiii caiiT. Pesxxum noctymna: WWw. sovnet.ru

Cailt MoOCKOBCKOTO OTHAeNIeHHs] AMEPUKAHCKOTO HMHCTUTYTA YIIPABIICHHS
npoektamu PMI. OdwurmansHeiii caidT. Pexxum qoctyma: WWW.pmi.ru

Caiir  pazpaboturka mnporpammbl Project Expert. Pexum noctyma:
WWW.expert-systems.com

Caitt xkomnanun [IMCO®T - mporpamMMmbl MO YOPaBICHUIO MPOEKTaMHU.
Pexxum moctyma: www.pmsoft.ru

Caiit dupmer Spider Technologies Group, paspaboTumk mporpamMmmel Spider.

Pexxum moctyma: Www.spiderproject


https://znanium.com/catalog/product/929657
https://znanium.com/catalog/product/515935
https://znanium.com/catalog/product/972048
http://www.pmi.ru/
http://www.expert-systems.com/
http://www.pmsoft.ru/
http://www.spiderproject/

Kypnan «YmpaBiaeHue npoektamu». ApXuB HOMeEpoB. Pexum npoctymna:
https://pmmagazine.ru/o-zhurnale/#/page-archive
6.3 IIpodeccuonanbuble ©06a3bl JaHHBIX HW  HMH(OPMAIUOHHO-
CIPABOYHbBIE CHCTEMBbI
JlocTyn Kk ipodeccuoHanbHbIM 0a3am gaHHbIX: https://liber.rsuh.ru/ru/bases
NudopmanmoHHbie CripaBOYHbIE CUCTEMBI:
1. Koncynprant Ilnroc
2. TapanTt
7. MatepuaJibHO-TEXHUYECKOE 00ecneYeHue U CIUILTHHbI
Jns obecnieyeHUs MUCHMIUIMHBI HUCTONIB3YETCS MaTepUAIbHO-TEXHUYECKas
0aza 00pa30BaTENBHOTO YUYPEKICHUSA: Y4yeOHBbIE AayJUTOPUM, OCHAIIEHHBIC
KOMITBIOTEPOM U MPOEKTOPOM JJIs IEMOHCTPALIMHU Y4€OHBIX MAaTEPUATIOB.

Cocrasn IIporpaMMHOIO o0ecIIcUeHMS:

1. Windows

2. Microsoft Office

3. Adobe Creative Cloud

4. Kaspersky Endpoint Security

3. Tapant

8. OBECIIEYEHHUE OBPA3ZOBATEJIBHOI'O ITPOLHECCA
JJIA JIMI C OT'PAHUYEHHBIMUA BO3MOKHOCTAMMUA 310POBbSA

B xome peanmmzanuu  JUCHMIUIMHBI  UCMOJIB3YIOTCS  CIEIYIOIIUE
JOTIOJTHUTEIHHBIC METOJABl OOYYEHHsI, TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEKYTOUYHOM  arTecTaliid  OOydYammMXcsS B 3aBUCHMOCTH  OT  HX
WHJUBUAYAJBHBIX OCOOCHHOCTEI:

* I CHCNBIX M CIA0OBHUIAINIMX: JCKIHH O(QOPMIISIOTCS B  BHIC
AJIEKTPOHHOTO  JOKYMEHTA, JIOCTYIIHOTO C [OMOIIBIO  KOMIIBIOTEPA  CO
CIEIUAJIM3UPOBAHHBIM TIPOTPAMMHBIM  O0ECIICUCHHEM; IHMCbMEHHBIE 3aJlaHMUsI

BBIIIOJIHAKOTCSA Ha KOMIIBIOTECPE CO CICHUAIM3HUPOBAHHBIM  IIPOTPAMMHbBIM



oOecrieyeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIeunBaeTCS
VH/IMBUIyalIbHOE paBHOMEPHOE ocBenieHrne He meHee 300 JIOKC; I BBIMOJIHEHUS
3aJlaHds TPU HEOOXOJUMOCTH MPEAOCTABISETCS YBEIMYMBAIOLIEE YCTPOIMCTBO;
BO3MOXKHO TaKk)K€ HCIIOJIh30BaHUE COOCTBEHHBIX YBEIWYUBAIOIIUX YCTPOWCTB;
MUCbMEHHbIE 3a7jaHusl OPOPMIISIOTCS YBEIMYEHHBIM MIPUPTOM; IK3aMEH U 3a4éT
MPOBOJATCA B YCTHOM (opMe WIM BBINOJHSAIOTCS B MHChbMEHHON (opme Ha
KOMIIBIOTEPE.

e JUISl TIYXUX U CJIA0OCHBINIAIKX: JIEKIUA O(QOPMIISIIOTCS B BHJIE
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEIOCTaBIAECTCS  3BYKOYCHJIMBAIOIIAsS
amnmnaparypa UHAUBUyaILHOTO MOJIb30BaHUS; MUCHbMEHHBIC 3a/IaHUS BBITTOJIHSIIOTCS
Ha KOMIIbIOTEPE B TUCbMEHHOM (popMe; 9K3aMeH U 3a4€T MPOBOISITCS B TUCEMEHHOMN
dbopme Ha KOMIIBIOTEPE; BO3MOXKHO ITPOBEACHUE B POPME TECTUPOBAHUS.

* I JIAL C HAPYUIEHUSMH OINOPHO-IBUTATEIIBHOTO ammapara: JIEKIUU
oQOopMIISIIOTCST B BHUJE OJIEKTPOHHOTO JIOKYMEHTa, JIOCTYIMHOTO C TOMOIIBIO
KOMIIBIOTEpA  CO  CHEUUATU3UPOBAHHBIM  MPOTPAMMHBIM  OOECIICUCHHEM;
MACbMEHHBIE 33JaHUs BBINOJHSIOTCS Ha KOMIIBIOTEPE CO CHEHHAIA3UPOBAHHBIM
MPOTPpaMMHBIM 00€CTIeYEHHEM; IK3aMEH U 3a4€T MPOBOJASTCS B YCTHOU hopme Wi
BBITIOJIHAIOTCSl B TUCbMEHHON (hOpME Ha KOMIIBIOTEPE.

[Ipyu HEOOXOMUMOCTH TIPEAyCMAaTPUBACTCA YBEIUYCHHUE BPEMEHU IS
MOATOTOBKHU OTBETA.

[Iponienypa mpoBeneHusl MPOMEKYTOUHON aTTeCTallUuM I OOYJarOIIXCS
yCTAHABJIMBACTCSI C  Y4ETOM  UX  HUHAUBUIAYAIbHBIX  TCUXO(PU3UYECKUX
ocoOeHHocTel. [IpoMexyTouHass aTTecTalds MOXET MPOBOJUTHCS B HECKOJBKO
ATAIOB.

[Ipy mnpoBeneHUM MPOIEAYPHl OIEHUBAHUA PE3YJIHTATOB  OOyUYCHHS
IpeIyCMaTPUBACTCS UCIIOJIH30BAHNE TEXHHUYECKUX CPEACTB, HEOOXOUMBIX B CBSI3U
C UHANBUIYAJTbHBIMH OCOOCHHOCTSIMU OOYYaIOIUXCsl. DTU CPEJCTBA MOTYT OBIThH
MPEIOCTaBIEHbl YHUBEPCUTETOM, WJIM MOTYT MCIOJb30BaThbCsl COOCTBEHHBIE

TCXHUYCCKUC CPCACTBA.



[IpoBenenue npoueaypsl OLICHUBAHUS PE3YIBTATOB O0YUEHHUS IOMYCKAeTCs C
UCIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTHA.

OGecrieunBaeTcs AOCTYIl K WHOOPMAIMOHHBIM W OHOIHMOTrpaduyIECKUM
pecypcaMm B cetu MHTepHeT s Kaxaoro oOydaromerocss B - ¢opmax,
aJaNTUPOBAHHBIX K OTPAHUYCHUSIM UX 3/I0POBbS U BOCIIPUATHSI HHPOPMALIUHU:

e JUIsl CIENbIX W CHa0OBUISALIMX: B IE€YaTHOM QopMe YBEIMUYECHHBIM
mpudTom, B popme 31eKTPOHHOTO JOKYMEHTa, B popMe ayauodaiina.

e JUISl TAYyXUX W cJIa0ocCHblIalux: B IedaTHOM ¢opme, B (dopme
AJIEKTPOHHOTO JOKYMEHTA.

* i 00yYarOIIUXCs C HapYIICHUSIMU OMOPHO-/IBUTATEILHOTO armapara: B
nevyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiina.

YueOHble ayauTOpUU JIE BCEX BHUJAOB KOHTAKTHOM W CaMOCTOSITEIbHOM
paboThl, HayyHass OMOIMOTEKAa W WHBIC MOMEIIECHUS Il OOy4eHHUS OCHAICHBI
crieruaibHbIM 000pYA0BaHUEM U YU€OHBIMU MECTAMHU C TEXHUUECKUMU CPEACTBAMU
o0y4eHUs:

* JUIS CJICTIBIX M CIA0OBUISIINX: YCTPOUCTBOM JUIsl CKAHUPOBAHUS U YTCHUS
¢ kamepon SARA CE; mucrneem bpainst PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

* JUIS TUIYXHMX M CIa00CHBIIIAIINX: aBTOMAaTU3UPOBAHHBIM Pab0YMM MECTOM
JUTS JIFOJIEH C HApYIICHHEM CITyXa U CI1a0O0CIbIIIAINNX; aKyCTUIECKUN YCUITUTENb U
KOJIOHKH;

* s oOydaromuxcs ¢ HapyIICHUSMH OIOPHO-ABUTATEIBHOTO ammapaTa:
NEPEABIKHBIMUA,  PETYJUPYeMBIMH  J3proHoMuueckumu  mapramu  CHU-1;

KOMITBIOTEPHON TEXHHUKOM CO CIENUaIbHBIM MPOTPAMMHBIM 00€CTICUCHUEM.

9. METOANYECKHUE MATEPHUAJIbBI

9.1. Il1aHbI CEeMUHAPCKUX 3aHATHI

Cemunap 1. OcHOBHbIE NMOHATHS NMPOEKTHOI0 MEHEIKMEHTA W CHCTeMHasl

OpraHu3anus NoprdeJis NPOEKTOB B KOPIOPALMH.



HCHB CCMHHApa: NM3YYCHNC OCHOBHBLIX MOHATUH U onpe,ueneHI/Iﬁ JUCHUITIINHBI,

O0COOEHHOCTEHW TPOEKTOB B KOPIOPATHUBHOM MEHEIKMEHTE, a TaKKEe CHUCTEMHOMU
OpraHu3aluy NopT@eis MPOeKTOB B KOPIOPALIUH.

Bonpocwt 015 oocyrcoenusn na cemunape.

1. VYkaxuTe OCHOBHBIE OTJIMYUS TPAJULMOHHOIO OIpPEAEIEHUS IPOEKTa OT
COBPEMEHHOTO MOHUMAaHHUsI TOPT(PEs MPOEKTOB KOPIIOPALIUY.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH MOPTQENs MPOEKTOB U 3aBHCHUMOCTh
MEX1y HUMU?

3. KakoBsl ocCHOBHBIE (DYHKIIH MEHEHKEepa MPOEKTa M KOMaH bl TPOeKTa’?

4. OxapaxkrepusyiiTe (akTopbl OJMKHETO M JIaJbHEro OKPYKEHHsSI MOpTQens
IIPOEKTOB

5. VYkaxute OCHOBHBIE BHJIbI IOPT(hENel NPOEKTOB KOPIIOpauu

Cemunap 2. Kputepun 3xoHoMn4eckoii 3¢pekTuBHOCTH NOPT(Peisi MPOEeKTOB

[{eab ceMUHapa: OCBOEHHUE METOJIOB pacyeTa KputepreB 3(hPEeKTUBHOCTH MPOEKTOB,

HKOHOMHYECKOTO CMBICIIA ’TUX KPUTEPHUEB U UX UCTIOIB30BAHUS JJIsl PEKOMEH AN
0 11e7IeCO00Pa3HOCTH peanu3auu moptders npoekTos. [IpoBeneHne KOHTPOIBHOIM
paboTel 1o Teme «MeToabl W KpUTepuu OILEHKH d(PdekTuBHOCTH TOpThEns
MIPOCKTOBY.

Bonpocwt ona oocyrycoenus na cemunape.

1. OxapakTepu3yite CcOCTaB JICHEKHBIX IIOTOKOB OT HWHBECTULUOHHOW,
OTIEPAITMOHHOM, U (PUHAHCOBOU JIESITEIILHOCTH KOPIOPAITUH.

2. Hapucyiite TunoBoi (puHaHCOBBIN Mpoduiib MpoekTa. B ueM cocTouT yciaoBue
(brHaHCOBOM peanu3yeMoCTH MOPThems TPOSKTOB?

3. [louemy HeoOXoaMMO  yuuThIBaTh (AKTOP BpPEMEHM TP  aHAJIU3E
b dexTuBHOCTH?

4, Yucteii auckoHTHpoBaHHBIM noxon mnpoekta (NPV), ero ompenenenue,
dbopmybl Uil pacyeTa, SJKOHOMUYECKUNA CMBICII, JOCTOMHCTBA M HEIOCTATKHU.

Xapaktep 3aBucumoctd NPV 0oT cTaBKU JUCKOHTHUPOBAHUSI.



5. Unpexc pentabenbHocTn mpoekta (Pl), ero ompenenenue, dopmynsl nms
pacdeta, SKOHOMUYECKUN CMBICIT, TOCTOMHCTBA U HEJIOCTATKHU.

6. BuyTtpennsas Hopma npubsumn npoekta (IRR), ompenenenue 3toro kpurepus,
ypaBHEHUE MJII €ro pacyeTa, SKOHOMUYECKHA CMBICT, OCTOMHCTBA W
HEJIOCTATKHU.

7. Cpok okynaemoctu npoekta (PB), ero onpenenenue, ¢popmyna s pacuera,
SKOHOMHUYECKHN CMBICJ, JOCTOMHCTBA U HEAOCTATKU. JIMCKOHTUPOBAHHBINA CPOK
okymaemoctu (DPB) u ero onpenenenue.

8. KakoBbI OCHOBHBIC TPHUHITUIIBI OIPEACICHUS CTaBKHA TUCKOHTHPOBAHHS TIPH
aHaJln3e MPOEKTOB.

9. B uem coctout nousitue cpennen3BenieHHoi croumoctu kanurtaia (WACC) u
KaK OTMPEJEINTh CPETHEB3BEIICHHYIO CTOUMOCTD KamuTaia’?

10.Kak omnpenennts 3¢¢heKTUBHOCTh MpoekTa B 1menoM? KakoBbl ocoOeHHOCTH

oTpeJiesieHHs OOIIECTBEHHOM 1 KoMMepuecKon 3 (PeKTUBHOCTH IPOeKTa?

Cemunap 3. MeToabl ACTAJIBHOIO W CETEBOr0 IUIAHUPOBAHUS NOPTQes
NPOEKTOB KOPIOpauu

Llenp ceMuHapa: O3HAKOMIJICHHE C METOdaMH JACKOMIIO3U3MHN MW ACTAJIbHOIO

IUTAHUPOBAHUS MPOEKTOB. BbIpaOoTka MpakTUUECKUX HABBIKOB MPH MOCTPOECHUU
UEepapXuvYecKoil CTPYKTYphl pabOT U CETEBBIX I'PaPUKOB MO MPOEKTaM B 00JACTH
KaJIpOBOI0 MEHEIKMEHTA.

Bonpocwt ona oocyrycoenus na cemunape.

1. Kak mpou3BoauTCs JeKOMIO3UIH poekTa? Ha30BHUTE OCHOBHBIC MPUHITUITHI
nexommo3uiu npoekta (WBS).

2. Yto Takoe ceTeBoM rpauk MpoeKTa, KakoBO ero HazHaueHue? OCHOBHbBIE

IpaBUJia MOCTPOCHHUSI CETEBBIX TI'paMKOB, OCHOBHBIE THUIIBI CBSI3€H MEXIY

oTeparusiMu.

3. Tlonstue o meronae kputrueckoro mytu (CPM). Pacuet KpUTHYECKOTO Iy TH.

[Tpsimoii 1 oOpaTHBIN aHAIU3 U OINpe/IeJICHHEe BPEMEHH BBIMOJIHEHUS MPOEKTa B

L[EJIOM U PE3EPBOB BPEMEHHU ONEPALIHA.



4. 3HAYMMOCTH KPUTUYECKOTO MYTH MOPTQEsi MPOSKTOB U PE3EPBOB BPEMEHH
oTeparyii Jyis MIaHUPOBAHUS U YIPaBICHUS.

5. [omonHUTETHHBIC BO3MOKHOCTH TIOCTPOCHUS CETEBBIX TPadUKOB (3a1€PIKKH
BPEMEHH MEX]y OlepanusMu (Jlarh), TUIBI CBA3€H MEX]y OIeparusMu: OT
KOHIIa K Havay (puHUII-CTApT), OT Havajaa K Havay (CTapT-cTapT), OT KOHIIA K
KOHITY ((buHUII-(UHUII) OT Ha4YaIa K KOHIY (CTapT-(hHHHUIII).

6. KanenmapHoe miaHupoBaHue OrOMKeTa U PECYpCcOB MOPTQENs MPOECKTOB

KOopI1iopanuu € UCIIOJIb30BAHUCM CCTCBBIX MCTOOOB.

CeMuHap 4. Oco0eHHOCTH KOJMYECTBEHHOI0 M Ka4YeCTBEHHOI0 aHaJIHM3a

KOPHOPATUBHLIX IIPOCKTHLIX PUCKOB

[lenb ceMuHapa: OCBOCHHUE METOJIOB aHAJIM3a PUCKOB MPOEKTA, METOJIOB YIPABJICHHUS
pHUCKaMH, METOJIOB yueTa MH(ISIUY NP peasin3aiiui noptdess npoekroB. Pemenue
MPaKTUYECKUX Keic-3a7]ad  TI0 OMNPEACIICHUI0 PHUCKOB TMOPTQENs MPOSKTOB
KOpIIOpaIuu.

Bonpocwt 015 0docyrycoenusn na cemunape u KoioKeuyme.

[HEN

. KakoBa cBs3b MCKIY PUCKOM MU HCOIIPCACICHHOCTLIO IIPOCKTOB.

N

Haiite knaccudukaiyio IpOEeKTHBIX PUCKOB. Ha30BUTE OCHOBHBIE METObI
YIPaBJICHUS PUCKAMH.

MeTto1bl KAYECTBEHHOTO aHAJIN3a MPOEKTHBIX PUCKOB.

OCHOBHBIE METO/IbI KOJTUYECTBEHHOTO aHAIN3a MPOEKTHBIX PUCKOB.
[Tonsarue 00 yCTOMYMBOCTH TTOPTQES MPOCKTOB.

Kak onpenennts Touky 06€3yObITOUHOCTH MPOEKTa?

N o g koo

B d4em cocTOMT aHanu3 4YyBCTBUTEJIBHOCTH IPOEKTA, KaK ONpenessercs
AIIACTUYHOCTH MoKazaresned 3 (HEeKTUBHOCTH MPOEKTOB KOPIOPALIUU.

8. B uem cocTout aHanu3 clieHapHeB MPOEKTa KaK METO]I aHAJIU3a PUCKOB.

9. Tlosicaute cymHOCTH MeTona MonTte-Kapio (MeTon HWMHUTAIMOHHOTO
MOJICIMPOBAHMUSI) U €ro HMCIOJIb30BAaHUS JJIA aHajiu3a PUCKOB MOPTQes

IIPOEKTOB.



10.ABnsieTcst A puck noptders paBHBIM CyMME PUCKOB OTAEIBHBIX MPOEKTOB,
KOTOPBIE BXOJISAT B ATOT MOPTQeIb?
0 OIPEICIICHUIO PUCKOB MOPT(Est IPOESKTOB KOPIIOPALIHH.

9.2. MeroauueckKkue PEKOMEHIANUMA 110 MOATOTOBKE MUCbMEHHBIX paﬁoT

[lucbmenHble  pabOThl  y4yeOHBIM  IJJTAHOM WM NPOrpaMMOM  He

IPETYCMOTPEHBI.

9.3. MHble MmaTepHaJIbI



Ipunoscenue 1
AHHOTALIUA

Jucnuminaa «YnpasiaeHue noprdeneM MpOoeKTOB KOPIIOpaIuuy» SBISICTCS
4acThio, (popMUpyeMON yYaCTHHUKAMHU OOpa30BATEIBHBIX OTHOIIEHUH Y4eOHOTO
miaHa mnoarotoBku 38.04.02 MenemxMeHT. uciuiiiHa peanu3yeTcs Ha
dakynpTeTe yrnpapieHus kadeapoil opraHu3almOHHOTO Pa3BUTHSA.

[lenvi0 MUCHIUTIIMHBI  SIBJSIETCS  TIOJITOTOBKA MAarWCTPOB, BIIAJICIOIIMX
COBPEMEHHBIMM HAYYHBIMH METOJaMU IPOCKTUPOBAHHSA B OOJACTH YNpPaBJICHUS
KOpIOpaIusMe, a Takke (popMHUpOBaHUE HABBIKOB HMCIIOJIL30BAHUH 3TUX METOJIOB
Ha TIPAKTHUKE.

3a0ayu TUCLUILINHEL.

— W3YYCHHE  OCHOB  VyHPABJICHHWS  MPOCKTaMH HW  OCOOCHHOCTEH
MIPOCKTUPOBAHHKS B c(hpepe KOPIOPaTUBHOTO MEHEPKMEHTA;

— (GopMHpPOBaHNE TPAKTUICCKUX HABBIKOB U YMEHHH MPH PEIICHUN 3a]1a4 110
VOPABJICHUIO  KOpPMOpaIrMell ¢ HWCMIOJB30BAaHHMEM  METOJOB  IPOSKTHOTO
MEHEPKMEHTA;

— OBJIAJICHWE 3HAHWSAMHU TIO0 YIPABJICHHUIO KOMAaHIOW IPOEKTAa M OICHKE
() PEKTUBHOCTH ITPOCKTOB.

JlucrumnirHa HarnpaBiieHa Ha GOPMUPOBAHUE CIEAYIOMINX KOMITETCHIIHINA:

Komnerenums NaankaTopbl KOMIETeHIU A
(Ko M HAaMMEHOBaHME) (Kol 1 HANMEHOBAHNE) PesynbTaThi 0fyenns
Jonicen 3namo.
— OCHOBBI yIIPaBJICHUS IPOEKTaMH;
— MEeTOZBI NOPTQETHHOr0 aHAIN3a;
— KOMMYHHUKaTHUBHBIE TEXHOJIOTHH 110
YK-2. Criocoben ynpasnate | YK-2.2. O6ecneunBaet KOOPJIMHAIINH COBMECTHBIX JACHCTBUH
MIPOEKTOM Ha BCeX KOOPJMHAIIHIO U PEATH3AIHIO Honoicen ymems:
JTarax €ro XMUu3HCHHOI' O HpOCKTOB Ha OCHOBC — BJIaACTH COBpeMeHHBIMI/I METOJaMHU
UKJIa HOPTHENTHHOTO MOAX0/a M CPCACTBAMHU YIIPABICHUS IIPOCKTAMU,
— MPOBOAUTH AHAIN3 MOPTQETHHOTO
OajaHca;
pE3yJIbTaTUBHO pELIaTh
OpraHM3allMOHHbIE 330a41 Ha




BCEX CTAIUAX KM3HEHHOT'O LIUKJIA
MIPOEKTa

Jonocen enademo:

— TEXHOJOTHSIMH OPraHU3aI[HH
MPOCSKTHOM JESATENbHOCTH;

— METOAaMH MOPTQETHHOIO aHAIIN3a;
— MpaKTHKaMH PacCTaHOBKH

1 BBIOOPA TIPHOPHUTETOB PEATH3AI[HH
IIPOEKTOB

[TK-6. Criocoben
OCYIIECTBIIATD YIPaBICHUE
3 PEKTUBHOCTHIO
HWHBECTHUI[HOHHOTO MPOEKTA

[1K-6.2 Cnocoben
o0ecreynBaTh KOHTPOJIb
KauecTBa peain3alum
MHBECTHIIMOHHOTO TIPOSKTa

Jlonowcen 3namo

- cmocoObl M METOABl  OICHKH
3¢ peKTHBHOCTH MHBECTHIIMOHHBIX
MIPOCKTOB ¥ (PMHAHCOBBIX UHBECTHUIIHIHA
Lonowcen ymems:

- OCYIIECTBIIATH MTOUCK HHPOPMAIIHH IO
MIOJIy9€HHOMY 3a/IaHHI0, COOp, aHau3
JAHHBIX, HEOOXOMUMBIX JUIS PELICHUSI
MOCTaBJICHHBIX 33144

lonoxcen enademo:

- HaBBIKAMU COCTaBJICHHS OHU3HEC-
IUTAHOB HMHBECTHUI[MOHHBIX IPOCKTOB,
pacdera OCHOBHBIX KpPUTEPUEB OIEHKU
WHBECTHIIMOHHBIX MPOESKTOB

O6miass TpyJI0EMKOCTh OCBOCHHSI NUCIUIUIMHBI COCTaBJISIET 3 3a4eTHbIC

S TUHUILIBI.




